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Research Proposal Application Form

(Vice-Chancellor Research GRANT)
2012/2013
	PART I - PROPOSED PROJECT

 (Expand the spaces provided in the form to fit. The proposal should not exceed 20 pages (new times roman font size 12, single spacing) excluding relevant appendices e.g. Logframe, CV max 2 pages, roles of collaborators, explanatory notes of the budget etc).

	Indicate area of study: (e.g.  Agricultural sciences, Health sciences, Engineering,  e.t.c)



	PROJECT TITLE: 
The title should be concise and sufficiently descriptive to reflect the nature of the proposed work. The title of the project once approved cannot be changed or modified without the written consent of the Directorate of Research and Development 


	Executive Summary / Abstract
A summary of the proposed project should be submitted, mentioning briefly, the objectives, problem statements, methodologies, proposed activities, expected outputs, duration and the budget. This should not exceed 300 words.  Considerable attention should be given to the preparation of this item in order to capture the key points.  It is suggested that this item be written last.



	Introduction/Literature Review
In this section the applicant should broadly describe what is already known about the subject or topic area. What general facts (scientific, socio-economic or geo-political) should we know about the proposed area? What general factors may have necessitated this project? This should bring out the need for this project by clearly capturing the knowledge gap in the proposed work. This should reflect a thorough survey of the existing state of knowledge and how and in which way the intended work is going to contribute to the advancement of knowledge in the context of the problem to be solved, or bring about socio-economic development. If there is an overall conceptual framework it should be described here


	Problem statement

A clear statement of the problem to be solved by the proposed work must be provided.



	Project goal(s), Objectives and Hypotheses

Project goals and objectives should be clearly stated.  The broad objective and specific objectives should be indicated.  The objectives must be SMART. Smart objectives are specific, measurable, attainable/achievable, realistic and time-bound. Where the goal is broad, it may be necessary to state overall objectives under which specific objectives and targets are stated

	Rationale and Justification

The researcher should in this section address the following issues: problem relevance; ability to provide solution(s); technical feasibility of the approach; availability of outside scientific inputs; past performance of researcher(s) in executing similar projects; contribution to long-term capacity building, knowledge generation, and impact of the project and cost effectiveness.



	Anticipated Outputs

These are the desirable outcomes necessary in order to achieve the stated specific objectives. There may be several outcomes required to achieve each objective. These outputs must tally with the objectives spelt out.  It should clearly list direct and indirect beneficiaries of the project outputs realized.



	Project Methodology 

The proposal should clearly and thoroughly spell out the methods to be used and the research plan for the project. It should also indicate that the proposed research methodology, research design of the project, data collection and analysis techniques. This section should also describe the project implementation sites and reasons for its selection, facilities and major items of equipment, space, and supplies and services to be used. The researcher should also show the project’s relationship to other ongoing projects in as far as sharing of physical facilities, equipment and data is concerned. 

Where necessary, activities such as group training, tours, scientific research training, manuscript preparation and publication, should be indicated. Methods of dissemination of research results to the beneficiaries should be clearly stated.


	The Logical Framework

The logical framework, often simply referred to as the log frame, is a system of project management in which the processes involved are analysed systematically and logically, in order to establish factors important to the successful implementation of the project. The main components of the log frame are:

a) Intervention Logics: Project purpose or Overall objective, Specific objectives, Outputs and Activities. 

b) Objectively verifiable indicators: The operational parameters for measurement of the achievements as a result of implementation of the project.
c) Means of verification: Describe the source of the verifiable indicator, in terms of when, where and in what form it shall be found. 

d) Critical assumptions: These are intervening factors, which will influence project direction and interfere with its implementation, but are outside the control of the implementing team/agency. 

e) Preconditions: These are a set of conditions that must be met even before the project can start.

f) Inputs and Cost: This should show the physical and non-physical means of project implementation as well as the total cost of the proposed project in a summarised form. 

Note: The log frame should be presented in a matrix format. 



	Project Time Plan / Proposed Work Plan
In this section the researcher should give the total duration of the project and the sequence in which the research activities will be undertaken and for how long they will be done. Appropriate project scheduling techniques should be used to illustrate the project time outlay. A recommended and simple method is the Gantt chart, which also graphically shows the relationship between individual activities and the total duration of the project. Use of activity networking techniques, such as the Critical Path Method may be required in large and complicated projects that have activities whose completion time may impact on project progress. 



	Impact of Project

The researcher should state the anticipated impact of the project activities and results.  This should include and quantify the project effect on the environment, and the society. 



	Monitoring and Evaluation (M&E) Plan

The researcher should clearly indicate the Key Performance Indicators (KPI), the Intellectual Property Audit (IPA) and the proposed M&E schedule.


	Roles and Responsibilities of Collaborators

The researcher should indicate the collaborators, their specific roles, contacts and their institutions of affiliation.


	Education and Training Needs
In this section, the capacity development needs of project personnel should be clearly stated with reference to the details mentioned in the project activities section.



	Project Structure and Management

The researcher should describe the project organization showing the interrelationships among the participants. Large multidisciplinary projects should be broken down into sub-projects, which may be hosted by different departments, institutions and where applicable funding levels be indicated. The researcher should indicate how the project will be structured and managed. This should include critical departments responsible for the project implementation and donor(s) contributions. 



	Publication of Results

Indicate where and in which form the results of the work may be disseminated/published.




Plan of activities:
Provide clearly the two years project activities on a monthly basis, in the following format below, identifying all the tasks in their sequence that will be performed to complete the proposed work. (The approved budget for this work will be disbursed in two installments on yearly basis).
	Task
	Year 1
(Months)
	
	Year 2

(Months
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	Research Budget Format

(Note: Grant does not cover the procurement of equipments)

1.
Cost Estimates

Cost estimates for research project proposals should be given under specific subheadings, each representing a group of related expenditure items. Standard research expenditure items are presented under the following Sections:

a) Personnel
(i) List only titled positions on full-time or part-time assignment to the project

(ii) List researchers by their expertise and indicate allowable costs as approved. 

(iii) List technical and administrative staff also by their expertise as much as possible, allowable costs as approved.

b) Travel 

(i) indicate separately, Local and International Travels by project staff.

(ii) Transport (for each person/journey, include fare, hire or mileage reimbursement at approved rates)

(iii) Subsistence costs (for each person/journey, include per diem and accommodation costs at approved rates)

c) Materials, services and Expendables

(i) Vehicle running expenses (spares and service, insurance and licences, fuel cost/km) where applicable

(ii) Equipment maintenance (spares and servicing)

(iii) Farm inputs and Field labour

(iv) Stationery and photocopying

(v) Postage, telephone and internet services

(vi) Membership fees and permits

(vii) Consultancy services

(viii) Special activities

(ix) Include cost of staff development training

(x) Include costs of scholarships

(xi) Include costs of planning and conducting training courses, workshops, seminars, tours.

(xii) Costs of reports preparation, thesis and manuscripts publication

d) Networking

(i) Estimate and show cost of collaboration

(ii) May be the cost of research at a partner institution

(iii) May also be cost of travel by either party, specifically for the purpose of collaboration

e) Monitoring and Evaluation

(i) Cost of meetings

(ii) Cost of evaluation (perhaps by an expert, mission, peer)

(iii) Cost of end-of-project conference

f) Overhead costs (10% of direct costs - optional)

g) Contingencies; usually 10 - 15% of direct costs

2.
The Budget
The Budget should be presented in a Table designed as shown below:



	Budget Notes (Budget Justification)
Items that require additional explanations should be numbered in the “Notes” column and the explanation given against the specific number at the bottom of the Budget Table.

E.g. 1. The Data Analyst will be required only during the final year of the project



	References 

(List all the publication/literature quoted in this work)
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